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With the New Lunar Year celebrations 
behind us, we are excited to share fresh 
updates on ITMF and our partners in this 
latest edition of our newsletter. 

We are also proud to announce the 
upcoming release of our 30th Global 
Textile Industry Survey Report, featuring 
eight detailed articles that delve into 
current global trends.  

The report provides nuanced insights into 
the business situation and expectations, 
revealing emerging recovery signals and 
sustained optimism for a promising future 
in 6 months’ time despite continuous 
challenging conditions.  The report also 
reveals rising global order intake and 
backlog despite declining capacity 
utilization rates and further concerns over 
weak demand amid geopolitical 
uncertainties.  

 

 

Mr. Olivier Zieschank 
director, ITMF 
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EXECUTIVE SUMMARIES 

Global business situation still negative but on the rise 

1 

The 30th ITMF Global Textile Industry Survey reports a world business balance 
of –15 pp, continuing an upward trend since November 2024. Regionally, 
South America leads with a +21 pp, while North and Central America (–40 pp) 
and East Asia (–43 pp) remain challenged. Among producer types, garment 
manufacturers broke into positive territory (+3 pp). 

> read more 

Global business expectations more optimistic 

2 

Worldwide, the textile industry maintains positive expectations, with 43% of 
participants to the GTIS expecting more favorable conditions in 6 months and 
14% anticipating a less favorable future (balance of +29 pp). Regionally, South 
America leads with the highest balance of +46 pp. Among producer types, 
spinners exhibit the strongest positive balance at +45 pp. 

> read more 

 
1This Photo by Unknown Author is licensed under CC BY-SA-NC 
2This Photo by Unknown Author is licensed under CC BY-SA 

https://www.facebook.com/ITMForg/
https://twitter.com/itmforg
https://www.linkedin.com/company/international-textile-manufacturers-federation
https://technofaq.org/posts/2015/06/know-how-to-retain-customers-to-grow-the-business-graph/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://teachonline.ca/tools-trends/exploring-future-education/2016-look-future-online-learning-part-2
https://creativecommons.org/licenses/by-sa/3.0/
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Global order intake keeps improving 

 

In January 2025, the balance for global textile order intake increased to -6 pp, 
continuing a 14-month upward trend. Regionally, South Asia and South 
America led with positive balances of +10 pp and +25 pp, respectively. 
Among producer types, home textiles was the only segment with a positive 
balance. 

> read more 

Global textile order backlog is on the rise 

 

The 30th ITMF Global Textile Industry Survey reports a worldwide order 
backlog of 2.5 months, showing a continuous recovery since the low of March 
2024. Regionally, North and Central America lead with the highest backlogs 
at 2.9 months. Among producer types, textile machinery and home textiles 
sectors exhibit the highest backlogs, both following an increasing trend. 

> read more 

Global capacity utilization rate is on a negative trend 

3 

The 30th ITMF Global Textile Industry Survey shows a worldwide capacity 
utilization rate of 72%, declining over the past four months (yet above the 
low of November 2023). Regionally, South America leads with an 80% rate. 
Among producer types, spinners top the list at 83%. 

> read more 

Major concerns are weak demand followed by geopolitics 

     4 

The 30th ITMF Global Textile Industry Survey (GTIS) conducted in the second 
half of January 2025 revealed that THE major concern was “Weak demand” 
(58%). With 37%, “Geopolitics” came in as distant-second followed by “High 
energy prices” (31%), “High raw material prices” (28%) and “Inflation” (24%).  

> read more 

Global order cancellations remain low and stable 

5 

Worldwide, the textile industry's order cancellations remained low and held 
steady. Regionally, East and South-East Asia led with a cancellation index at 
4%. In the value chain, textile chemical and home textile producers recorded 
the highest cancellations at 5%, 

> read more 

Global textile inventory levels remain unchanged 

6 

The global textile inventories index increased to -13 in January 2025, up from 
-18 in November 2024 (higher index means high inventory level). Regionally, 
East Asia showed a positive inventory index of +2. In the value chain, knitters 
and weavers held the highest inventories at +17, whereas garment producers 
recorded the lowest inventory level index at -26. 

> read more 

 

  

 
3This Photo by Unknown Author is licensed under CC BY 
4This Photo by Unknown Author is licensed under CC BY-NC-ND 
5This Photo by Unknown Author is licensed under CC BY 
6This Photo by Unknown Author is licensed under CC BY-NC 

https://www.scienceimage.csiro.au/image/2292/large
https://creativecommons.org/licenses/by/3.0/
http://www.mises.org.es/2016/05/ya-empezo-la-proxima-gran-crisis-financiera/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://www.flickr.com/photos/alachuacounty/25168022601/
https://creativecommons.org/licenses/by/3.0/
https://www.marianocabrera.com/almacenamiento-logistico-en-ecommerce/
https://creativecommons.org/licenses/by-nc/3.0/
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ITMF NEWS 
ITMF’s newest member 
ITMF has welcome one new corporate member in the last few months. This illustrates how important our unique 
platform is for companies and organisations in different regions and segments of the global textile value chain.  

 

Spinnova is a Finnish textile innovation company that has developed a 
patented technology to produce sustainable textile fibers from wood pulp or 
waste without the use of harmful chemicals or dissolving processes. Their 
SPINNOVA® fiber can be blended with other natural fibers to create yarns 
and fabrics suitable for various applications, including clothing and 
accessories.  

> read more 

Best wishes for the New Lunar Year! 

 

As we have just welcomed the New Lunar Year, ITMF extends its warmest 
wishes to all our members who celebrated this occasion. This festive season 
is a time of renewal, hope, and new beginnings—a perfect opportunity to 
reflect on past achievements and set our sights on future opportunities.  

Let us to grow and make strides together in our shared endeavors. Happy 
Chinese New Year and best wishes for a successful and inspiring year ahead! 

Stay Connected: Follow us on LinkedIn! 

 

ITMF is inviting all our members and members’ members to join our growing 
community at LinkedIn. By following our LinkedIn account, you’ll stay 
informed about ITMF’s activities as well as ITMF participation in industry 
events. ITMF members will continue receiving exclusive reports and 
publications as well as invitations to events through the ITMF Secretariat. Our 
LinkedIn page is offering an additional opportunity to discuss industry trends, 
to share expert opinions, or to follow activities in our industry. The discussion 
and information shared there helps shaping the discussion among ITMF 
members and at ITMF events.  

 

ITMF & ITA webinar series on “AI in the Textile 
Value Chain” (Part 2)- registration open 

 

 

On February 27, 2025 (12:00-13:15 hrs. CET), the 4th webinar in ITMF & 
ITA webinar series on "AI in the Textile Value Chain" will be held. Like the 3rd 
webinar, also the 4th webinar will be about examples of AI applications. 
Therefore, the title of the 4th webinar is “AI Applications in the Textile 
Industry – Part 2”. Two presenters will share their insights:  

Mr. Gilberto Loureiro, Smartex, Portugal: “Fabrics Production & Tracking: 
Road to Zero Delays and Zero Waste with Artificial Intelligence” 
Dr. Wolfgang Ernst, Oerlikon Man-made Fibres, Germany: ”Creating 
Company and Customer Value through AI - a Sales Perspective” 

 

Follow us! 

Access previous webinars here: 
Virtual Forum / “Webinar Series”. 

Webinar date: February 27th, 2024, from 12:00 to 13:15hrs (Zurich-time) 
Register here 

https://spinnova.com/
https://www.linkedin.com/company/international-textile-manufacturers-federation
https://www.linkedin.com/company/international-textile-manufacturers-federation
https://www.itmf.org/virtual-forum
https://us06web.zoom.us/meeting/register/UPdgRjViRMycFdiBRPcukQ#/registration.
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Christian Schindler's interview with EcoCert: a 
Sustainable Path for the Textile Industry 

 

In a recent interview with EcoCert, Christian Schindler (ITMF) outlined how the 
textile sector can balance economic growth with sustainability. He 
highlighted that global challenges, particularly climate change, require 
coordinated international responses. He also stressed the role of regulatory 
initiatives—especially the EU Green Deal—in creating a fair competitive 
environment that drives the industry's sustainable transformation. Schindler 
noted that companies with a long-term vision and collaborative supply chain 
partnerships are best positioned to invest in sustainable technologies. 
Looking forward to 2035, he envisions a circular textile economy where 
advances in recycling technology significantly boost the use of recycled 
fibers. Despite current challenges such as weak demand, high costs, 
geopolitical tensions, and a labor shortage, Schindler remains optimistic that 
regulatory support and industry collaboration will lead to a more resilient and 
sustainable future. 

> watch video on YouTube 

Heimtextil 2025: ITMF engaged with members  

 

ITMF actively participated in Heimtextil 2025, connecting with members and 
industry leaders. The event showcased over 3,000 exhibitors and attracted 
50,000 buyers, highlighting innovations in AI-driven design, sustainable 
production, and future textile trends. 

At Heimtextil 2025, ITMF President, Mr. K.V. Srinivasan, participated in the 
panel discussion “Natural Fibers in Focus – Measuring Impacts” organized by 
the Discover Natural Fibers Initiative (DNFI).  

> read more about Heimtextil 2025 

PARTNER NEWS 
World Petrochemical Conference 2025  

 

The 2025 World Petrochemical Conference (WPC) is set to bring together 
leading figures, specialists, and key industry players from across the globe to 
explore recent advancements and future trends in the petrochemical field. 
Hosted annually by S&P Global —an ITMF member—the event is celebrated 
for its thorough analyses, strategic insights, and valuable networking 
prospects. Taking place at Houston's Marriott Marquis Hotel in Texas, USA, 
from March 17-21, 2025, this year’s conference will see ITMF participating as 
an Association Partner. Although the central theme remains the 
petrochemical industry, the conference will also extend its focus to the 
downstream fiber sector and retail giants like Walmart. In addition, a speaker 
representing the “Alliance to End Plastic Waste”—an industry-founded non-
governmental organization—will join the lineup. We are particularly proud 
that ITMF Board Member Mr. Uday Gill is among the confirmed speakers.  

> read more 

 

To register go to: https://wpc.spglobal.com/about/registration.html  
ITMF Members benefit from a 10% Discount. Here is the respective code: ITMFMember10% 

https://www.ecocert.com/en
https://www.youtube.com/watch?v=8mXchE0vzDI
https://dnfi.org/dnfi-at-heimtextil-2025
https://heimtextil.messefrankfurt.com/frankfurt/en/press/press-releases/heimtextil/heimtextil-records-visitor-increase-and-showcased-future-interior-design.html
http://www.spglobal.com/
https://wpc.spglobal.com/index.html
https://wpc.spglobal.com/about/registration.html
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Fashon Charter: The private sector’s role in 
advancing NDCs 

 
 

  

A recent webinar organised by the fashion charter highlighted how the 
private sector can bolster climate action by supporting Nationally 
Determined Contributions (NDCs) under the Paris Agreement. The session, 
featuring Fleur Newman of the United Nations and Juhi Bansal from UNFCCC 
RCC Asia Pacific, examined how businesses can aid countries as they prepare 
their next round of NDCs in 2025. 

The webinar stressed that companies, through net-zero commitments and 
innovative solutions, are key to accelerating policy implementation and 
driving investment decisions. The discussion also explored how responsible 
business engagement can lead to more effective and investable climate 
strategies, aligning private expertise with public efforts. Overall, the event 
underscored that collective action across government, business, and civil 
society is essential for achieving the 1.5°C target and enhancing global 
climate ambitions.  

> read more 

 

Febratextil 2025: Brazil’s Textile fair 

 

Febratextil 2025, organised in São Paulo on February 18-20, will gather 
prominent figures from Brazil's textile industry. The event is set to showcase 
a range of modern production technologies, sustainable practices, and digital 
solutions aimed at transforming textile manufacturing. Attendees have the 
opportunity to participate in workshops, conferences, and live 
demonstrations that highlight both current trends and future industry 
directions. 

> read more 

UPCOMING EVENTS 
 

2025

Milano-UNICA 
February 4-6, 2025 
Fiera Milano, Italy 

Texworld and Apparel Sourcing 
February 10-12, 2025 
Paris, France 

VIATT 
February 26-28, 2025 
Ho Chi Minh City, Vietnam 

Cellulose Fibres Conference 2025 
March 12-13, 2025 
Cologne, Germany 

Market Week 
March 17-20, 2025 
New-York, USA 

World Petrochemical Conference 
March 17-21, 2025 
Houston, USA 

Proposte 
May 6-8, 2025 
Cernobbio (Como), Italy 

TextileExpo Uzbekistan 2025 
May 14-16, 2025 
Uzexpocentre NEC, Uzbekistan 

IGDS World Department Store 
Summit 
June 11-12, 2025 
Seoul, Korea, Rep. 

Premier Vision 
July 1 -3, 2025 
Paris, France 

Milano-UNICA 
July 8-10, 2025 
Fiera Milano, Italy 

CAITME 2025  
September 9-11, 2025 
Tashkent, Uzbekistan 

Texworld and Apparel Sourcing 
September 15-17, 2025 
Paris, France 

Market Week 
September 15-18, 2025 
New-York, USA 

ICA Trade Events and Dinner 
October 8-9, 2025 
Dubai, UAE 

ITMF-IAF Annual Conference 2025 
October 24-25, 2025 
Yogyakarta, Indonesia 

ITMA Asia + CITME Singapore 
2025 
October 28-31, 2025 
Singapore

https://unfccc.int/climate-action/sectoral-engagement-for-climate-action/fashion-charter
https://febratextil.com.br/
https://www.milanounica.it/
https://texworld-paris.fr.messefrankfurt.com/paris/en.html
https://viatt.hk.messefrankfurt.com/hochiminhcity/en.html
https://cellulose-fibres.eu/become-partner/
https://homefashionproducts.com/hfpa_2024-2025_market_weeks/
https://wpc.spglobal.com/index.html
https://www.propostefair.it/
https://textileexpo.uz/
https://www.wdss2025.org/en
https://www.wdss2025.org/en
https://www.premierevision.com/en/shows/
https://www.milanounica.it/
https://caitme.uz/
https://texworld-paris.fr.messefrankfurt.com/paris/en.html
https://homefashionproducts.com/hfpa_2024-2025_market_weeks/
https://ica-ltd.org/trade-event-dubai-2025/
https://itmf.org/conferences/annual-conference-2025
https://www.itmaasiasingapore.com/
https://www.itmaasiasingapore.com/
https://unfccc.int/climate-action/sectoral-engagement-for-climate-action/fashion-charter
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 REPORT: The 30th GLOBAL TEXTILE INDUSTRY SURVEY 
 

Article 1: Global business situation negative but on the rise  
by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS) 
conducted in the second half of January 2025 revealed a 
global business situation balance of -15 percentage 
points (pp), reflecting a gradual improvement from the 
previous minimum of -46pp in November 2023 and a 
slight improvement from the -17pp November 2023 (see 
Graph 1 and 4).  

While the global business situation has continued 
improving gradually since the end of 2023, it is still in 
negative territory. The main reason for this very slow 
recovery was - and still is - weak demand (see Article 6). 
According to the IMF, the global economic growth is not 
expected to accelerate in 2025 compared to 2023 and 
2024. One reason why global demand remains weak are  

Graph 1: Business situation (World balance*) in January 2025 

 

Graph 2: Business situation by region since May 21 

 

Graph 3: Business situation by segment since May 21 

 

(1) incl. Türkiye and Central Asia | (2) incl. Central America | (a) incl. woven and knits | (b) incl. auxiliary and dyes, (c) incl. dyed, finished 
and printed fabrics *Balance = share of respondents answering good vs. poor Source: 8-30th ITMF Global Textile Industry Survey (30th: 
20-28.01.2025) | last data point = January 2025 
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geopolitics. Russia’s invasion of Ukraine continues to 
have negative repercussions on the global energy and 
food markets. The Houthi attacks on container ships in 
the Red Sea had caused logistic costs to increase. While 
the attacks have almost disappeared, the risk remains. 
And of course, the threat of an escalating global tariff war 
announced by the new Trump-administration is looming 
heavily over the world economy and is not helping to 
improve global business and consumer sentiment.  

Regionally, South America stood out as the only region 
with a positive balance (+21 pp). This reflects a significant 
recovery from its last low of -78pp in March 2024 (see 
Graph 2). In contrast, North and Central America 
continued to struggle, recording a balance of -40pp, 
while  

 Graph 4: Business situation (World balance*) since May 21 

 
*Balance = share of respondents who answer good vs. poor | 
Source: 8-30th ITMF Global Textile Industry Survey (20-28.01.2025) 
| pp : percentage point | last data point = January 2025 

East Asia remained the most challenged region with a 
balance of -43pp. Europe reported a balance of -29pp, 
showing significant improvement since the last survey in 
November 2024 (-48pp).  

Analysing the different segments, it is interesting to note 
that the downstream segments are finding themselves in 
a better business situation than the upstream segments. 
Garment producers exhibited the strongest performance 
with a positive balance of +3pp, and also home textile  

producers with a balance of +/-0pp did relatively well (see 
Graph 3). On the other hand, fibers, yarns, and technical 
textiles producers reported negative balances of -17, -25, 
and -26pp, respectively. Textile chemicals producers 
showed a balance of -29pp.  Finished fabrics producers 
recorded a -44pp balance, and fabrics producers were the 
most adversely affected with a -50pp balance. Textile 
machinery producers recorded a balance of -43pp, which 
was nevertheless the best balance since the end of 2023. 

Article 2: Global business expectations more optimistic 

by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS) was 
conducted in the second half of January 2025. Globally, 
expectations for the business situation in six months 
remained positive, with 43% of participants anticipating 
more favourable conditions, an equal percentage 
expecting no change, and 14% forecasting a less 
favourable outlook (see Graph 1). This sentiment resulted 
in a global balance between "Good" and "Poor" of 29 
percentage points (pp), marking the highest level since 
November 2022 and continuing an upward trend over the 
past four months (see Graph 2).  

From November 2022 to January 2023, the survey 
participants’ expectations jumped from -10pp to +6pp  

into positive territory. In March 2023, the balance jumped 
further to +22pp. With other words, in March 2023 survey 
participants were expecting that in six months’ time – by 
November 2023 – the business situation will start 
improving. In Article 1 about the “Business situation” it 
can be observed that the low point was reached in 
November 2023, at -51pp. Since then, the business 
situation improved continuously albeit very gradually and 
certainly much slower than anticipated and hoped. Very 
few people were anticipating that inflation would rise to 
unseen levels in the past 40 years and would therefore 
take a toll on demand. While inflation was transitory and 
started falling back to normal levels by the end of 2024, 
consumer spending suffered during this period.  

Graph 1: Business expectations (World balance*) in Jan 2025 

 

Graph 2: Business expectations (World balance*) since May 21 
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Graph 3: Business expectations by region since May 21 

 

(1) incl. Türkiye and Central Asia | (2) incl. Central America | Balance = share of respondents who answer more or less favourable 
Source: 8-30th TMF Global Textile Industry Survey (30th:20-28.01.2025) | last data point = January 2025 

Regionally, South America recorded the highest balance 
of +46pp, although this figure has been decreasing for 
the past two months (see Graph 3). Asia presents a mixed 
outlook, with South Asia reporting a positive balance of 
+36pp (up from +33pp in November 2023 and +11pp in 
September 2023), while South-East Asia stood at +22pp 
(slightly down from the previous surveys). Since the 
middle of 2023, East Asia is facing negative balances 
(January 2025: –18pp). Europe maintains a balance of 
+23pp, showing improvement for four consecutive 
months, whereas North and Central America register a 
balance of +25pp, down from +38pp. 

In terms of segments, all of them recorded positive 
balances. At +45pp, yarn producers reported the highest 
optimism which was up from -6pp only four months ago. 
Technical textiles producers with +30pp and garment 
producers with +29pp (see Graph 4) continued showing 
clear optimism. Fiber producers maintained a balance of 
+25pp, while textile machinery producers stood at +22pp. 
Home textiles producers and textile chemicals producers 
each registered a balance of +13pp. Finished (incl. 
dyed/printed) fabrics producers as well as knitters & 
weavers recorded balances of +11pp and +8pp, 
respectively. 

Graph 4: Business expectations by segment since May 21 

 

(a) incl. woven and knits | (b) incl. auxiliary and dyes, (c) incl. dyed, finished and printed fabrics | Balance = share of respondents who 
answer more or less favourable | Source: 8-30th ITMF Global Textile Industry Survey (30th: 20-28.01.2025) | last data point = January 2025 
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Article 3: Global order intake keeps improving  

by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey was 
conducted during the second half of January 2025. Global 
order intake showed a slight negative balance of -6 
percentage points (pp), marking a steady improvement 
from the previous minimum of -50 pp in November 2023 
over the past 14 months (see Graph 1 and 2). Expected 
order intake in 6-months’ time is also on the rise (see 
Graph 3). 

Global order intake continued its upward trend in January 
2025. Since November 2023 when the balance reached a 
low of -50pp this trend is intact. For all the various reasons 
mentioned in Article 1 and Article 6 – weak demand,  

Graph 1: Order intake (World balance*) in November 2024 

 

Graph 2: Order intake (World balance*) since May 21 

 

Graph 3: Order intake (World balance* and expectations) 

 

*Balance = share of respondents who answer good vs. poor | Source: 8-29th ITMF Global Textile Industry Survey (29th: 18-25.11.2024) | last data 
point =  November 2024 

geopolitics, high energy and raw material costs, inflation, 
etc. – the recovery process was much slower and weaker 
than anticipated.  

Companies along the entire value chain had to adapt to 
this process. The good news is that expectations about 
order intake remain positive (see Graph 3), which is in line 
with the positive business expectations (see Article 2). 
Therefore, a continuation of the economic recovery can  

be expected even though risks remain that can undermine 
this process like for example an escalating tariff conflict. 

A regional analysis of Asia shows that South Asia led with 
a robust balance of +10pp, while East Asia faced 
challenges with a balance of -18 pp (see Graph 4). South-
East Asia stood in the middle with a balance of -2 pp. All 
Asian regions have in common that their order take has 
been improving during 2024. 

Graph 4: Order intake by region since May 21 

 
(1) incl. Türkiye and Central Asia | (2) incl. Central America | Balance = share of respondents answering good vs. poor | Source: 8-29th ITMF Global 
Textile Industry Survey (29th: 18-25.11.2024) | last data point = November 2024 
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Graph 5: Order intake by producer type since May 21 

 
(a) incl. woven and knits | (b) incl. auxiliary and dyes, (c) incl. dyed, finished and printed fabrics | Balance = share of respondents answering good 
vs. poor | Source: 8-29th ITMF Global Textile Industry Survey (29th: 18-25.11.2024) | last data point =  November 2024 

The Americas exhibited mixed results, with South America 
achieving the highest indicator at +25pp, in contrast to 
North & Central America, which recorded the lowest 
balance at -35pp. Europe continued to struggle, reporting 
a -29pp balance in January 2025. Nevertheless, this was 
significantly higher than the -41pp in November 2024. 
Africa’s order intake reached +7pp. Since May 2024, order 
intake in Africa (predominately garment producers) have 
reported a balance of +/- 0pp or above.  

Among segments, textile machinery producers recorded 
a negative balance of “only” -33pp (see Graph 5). This is 
significantly higher than the -62pp in November 2024 and 
the low of -76pp in March 2024. Fiber producers followed 
with -25pp, slightly down from -6 in November 2024 but 
significantly higher than the low -67pp in November  

2023. Spinners experienced a -5pp balance, the highest 
value since the low of -86 in September 2022. Knitters and 
weavers faced the most challenging order situation, 
recording a -50 pp balance. Textile chemicals producers 
reached -21 pp, continuing an upward trend. Finished 
fabrics producers stood at -11 pp, visibly higher than in 
the previous survey (November 2024: -23pp) and 
significantly higher than the low at -60pp in November 
2023. Garment producers saw a slight decrease with -3 pp 
but remain in an upward trend that is underway since the 
middle of 2023. With a balance of +4pp, home textiles 
producers reported the the highest and only positive 
balance underscoring a positive trend since the end of 
2023. Technical textiles producers had an unsatisfactory 
balance of -30 pp (down from -26pp in November 2024). 

Article 4: Global order backlog is on the rise  

by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS), 
conducted in the second half of January 2025, reported a 
global order backlog of 2.5 months, reflecting a two-month 
increase since November 2024 and an improvement from 
the March 2024 low of 2 months (see Graph 1).  

The long- and mid-term perspective reveals that the global 
view at order backlog has bottomed-out in the first half of 
2024 and started increasing slowly since the second half of 
2024. This is in line with an increase of order intake on a 
global level and an improving but still unsatisfactory 
business situation. Since the business environment was 
very challenging in 2023 and 2024 and since the outlook  

Graph 1: Order backlog (World average) since May 21 

 

for 2025 remains lacklustre, brands / retailers are very 
cautious increasing their orders and inventories.   

Regionally, North & Central America led with the highest 
order backlog at 2.9 months, followed by South America at 
2.6 (see Graph 2). In Asia, East Asia recorded a backlog of 
2.5 months, while South-East Asia and South Asia both 
stood at 2.3, maintaining a steady increase since late 2024. 
Europe,  including  Türkiye   &  Central   Asia,   exhibited   a  

slightly lower backlog of 2.4 months, showing a four-
month decline since September 2024.  

Analysing the segments, textile machinery producers 
experienced the highest order backlog of 3.8 months, 
although this segment saw a slight decrease since the 
last survey in November 2024 (see Graph 3). Home 
textiles producers experienced a visible jump to 3.3 
months,. 
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Graph 2: Order backlog by region* since May 21 (in Months) 

 

Graph 3: Order backlog by producer type* since May 21 (in Months) 

 

(1) incl. Türkiye and Central Asia | (2) incl. Central America | (a) incl. woven and knits | (b) incl. auxiliary and dyes, (c) incl. dyed, finished and 
printed fabrics | *average | Source: 8th-30th ITMF Global Textile Industry Survey (30th: 20-28.01.2025) | last data point = January 2025 

Garment producers reported a backlog of 2.8 months, 
also increasing in recent months. Conversely, fiber 
producers and spinners reported lower backlogs of 2.2 
and 1.4 months, respectively, both declining over the last 
two months. Technical textiles producers held a backlog  

of 2.1 months, while knitters & weavers, finished fabrics 
producers, and textile chemicals producers recorded 
backlogs of 1.3 to 1.4 months, with most experiencing 
either decreases or minimal changes. 

Article 5: Global capacity utilization rate is on a negative 
trend 
by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS) 
conducted in the second half of January 2025 reported a 
global capacity utilisation rate of 72%, reflecting a decline 
since September 2024, although it has risen from its 
November 2023 low of 68% (see Graph 1). Expected 
capacity utilisation rate in 6-month time stood at of 75%, 
showing a slight improvement. 

It can be observed that on a global average, companies 
are still running capacity utilisation rates significantly 
below their high at the end of 2021 and early 2022 
(around 80%). It can be assumed that companies that had 
reduced their capacities are hesitating now to increase 
them again. They rather work and calculate with reduced  

Graph 1: Capacity utilisation rate World average, since May 21 

 
*average | Source: 8-30th ITMF Global Textile Industry Survey (30th: 20-
28.01.2025) | last data point = January 2025 
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Graph 2: Capacity utilisation rate by region* since May 21  

 

[continues] capacities until signs for an acceleration of the 
recovery are more visible and convincing. Regionally, 
South America led with an 80% utilisation rate, 
experiencing  a  decrease   over   the  past   four   months  

but improving from March 2024 (see Graph 2). South-East 
Asia and South Asia each maintained a 75% rate, with 
South Asia showing growth since November 2022. East 
Asia held steady at 72%, while Europe, including Türkiye 

Graph 3: Capacity utilisation rate by producer type* since May 21  

 
(1) incl. Türkiye and Central Asia | (2) incl. Central America | (a) incl. woven and knits | (b) incl. auxiliary and dyes, (c) incl. dyed, finished and 
printed fabrics | * average | Source: 8-30th  ITMF Global Textile Industry Survey (30th: 20-28.01.2025) | last data point = January 2025 

[continues] & Central Asia, reached 70%, while North & 
Central America registered a rate of 67%. 

In terms of segments, spinners achieved the highest 
capacity utilisation rate at 83%, continuing an upward 
trend over the past four months (see Graph 3). Home 
textiles producers followed with 76%, despite a four-
month decline, having improved since March 2023. Textile  

machinery producers recorded a 74% rate, up for two 
consecutive months. Technical textiles producers stood at 
73%, while garment producers reported 72%, both 
experiencing recent decreases. Finished fabrics producers 
maintained a 71% utilisation rate, fiber producers were at 
70%, knitters and weavers at 65%, and textile chemicals 
producers remained the lowest at 63%. 
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Article 6: Major concerns are weak demand followed by 
geopolitics 

by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS) 
conducted in the second half of January 2025 revealed that 
THE major concern was “Weak demand” (58%).  With 37%, 
“Geopolitics” came in as distant-second followed by “High 
energy prices” (31%), “High raw material prices” (28%) and 
“Inflation” (24%).  

Since the end of 2022, “Weak demand” continues to be the 
major concern of the global textile value chain. The good 
news is that the relevance of this concern is shrinking since 
the peak was reached at the end of 2023 (77%). According 
to the IMF, the global economic growth rates for 2025 and 
2026 are expected to be in the range of 2024 (around 
3.3%), which is below the historical average of 3.7% 
between 2000-2019.  

Graph 1: Major concerns  

 

Source: 30th ITMF Global Textile Industry Survey (20-28.01.2025) 

During the year 2023 “Inflation” was regarded as the 
second major concern. In 2024, “Geopolitics” took the 
second place and is since looming heavily over the 
industry. Of course, other concerns are still there – in some  

regions more than in others – like “High energy prices” 
(31%), “High raw material prices” (28%) or “Lack of 
talents/workers” (27%).   

Graph 2: Major concerns since January 2022 

 

(1) Lack of or delayed receipt of | (2) Adoption of | Source: 8- 30th ITMF Global Textile Industry Survey (30th: 20-28.01.2025) 

Article 7: Global order cancellations remain low and stable 

by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS) was 
conducted in the second half of January 2025. Globally, 
order cancellations remained low with 65% of 
respondents reporting no cancelation at all and 30% of 
them estimating cancellation to be under 10% (see Graph 
1). The cancellation index remained at 3%, the lowest 
recorded (see Graph 2). 

As can be expected in such a business environment, order 
cancellations are not a main concern as this was the case 
in the immediate aftermath of the lockdowns in 2020. In 
the last few years, the “Order cancellation index” trended. 
downwards from about 5% to around 3%.   

Graph 1: Order cancellation in the past 4 months 

 
Source: 29th-30th ITMF Global Textile Industry Survey (30th: 20-
28.01.2025) 
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Graph 2: Order cancellation index (estimated share) 

 

Graph 3: Order cancellation by region* in January 2025 

 

There are of course visible differences between regions 
and segments 

Regionally, South-East Asia reported the highest order 
cancellation index at 4.5%, closely followed by East Asia 
with 4.3% and South America at 3.8%. Europe and Africa 
each recorded cancellations at 2.5%, while North &  
Central America stood at 2.3%. South Asia maintained the 
lowest rate of order cancellations at 0.8%. 

Segment-wise, textile chemical producers experienced 
the highest level of order cancellations at 5.4%, with 
home textiles producers trailing slightly at 5.0%. Fiber 
producers and technical textiles producers registered 
rates of 3.3% and 3.0% respectively. Finished fabrics 
producers saw cancellations at 2.8%, knitters and weavers 
at 2.5%, garment producers at 1.9%, spinners at 1.8%, and 
textile machinery producers reported the lowest level of 
cancellations at 1.6%. 

Graph 4: Order cancellation by segment* in January 2025 

 

* index, (1) incl. Türkiye and Central Asia | (2) incl. Central America | (a) 
incl. woven and knits | (b) incl. auxiliary and dyes, (c) incl. dyed, finished 
and printed fabrics | Source: 30th  ITMF Global Textile Industry Survey 
(20-28.01.2025) 

Article 8: Global textile inventory levels remain unchanged 

by Christian Schindler, director general, ITMF and Olivier Zieschank, director, ITMF 

The 30th ITMF Global Textile Industry Survey (GTIS), 
conducted in the second half of January 2025, indicated 
average inventory levels. 58% of respondents recorded 
usual levels while 14% estimate it high and 28% low. The 
global inventory level index reached -13, up from -18 in 
November 2024. 

Overall, the average global inventory level in January 2025 
is still the second lowest since the start of the survey. 
Companies have become very cautious about inventories 
since the end of 2022 and the beginning of 2023. With 
pent-up demand subsiding and inflation rates starting to 
accelerate in 2023, demand started weakening. Brands and 
retailers then found themselves sitting on a pile of 
merchandise that they could not sell as anticipated. Graph 
4 illustrates how inventory levels in the US dropped after 
the start of the pandemic in April 2020 and how they 
surged again in the second half of 2021 once lockdowns 
were lifted. The fiscal and monetary measures put in place 
across the world, especially in the US and Europe, 
supported consumption in 2021 and 2022. As a result, 
brands and retailers placed above-average orders to fulfil 
the higher-than-normal expected demand.   

Graph 1: Inventory level* How would you rate your current 
inventory level? 

 

Graph 2: Inventory level index  
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Regionally, East Asia reported the highest inventory index 
at +2, followed by South Asia at -5. South America 
registered an inventory index of -12, while Europe 
(including Türkiye and Central Asia) stood at -16. North and 
Central America showed an inventory index of -20, and 
South-East Asia had the lowest at -26. Notably, East Asia 
has seen an upward trend since November 2024, improving 
from a -15 in January 2024. South Asia's inventory has also 
been rising, recovering from -21 in November 2024. South 
America experienced a significant improvement from a -
57-inventory index in March 2023, while Europe and North 
and Central America have both improved from their 
respective lows of -19 and -21 since November 2024. 
South-East Asia, however, has been experiencing a decline 
over the past four months. 

In terms of segments, knitters & weavers led with the 
highest inventory level at +17, followed by textile chemical, 
dyes, and auxiliary producers at +8. Home textiles, 
technical textiles, and spinners each maintained an 
inventory level of 0. Finished fabrics producers saw an 
inventory level of -14, while fibre producers were at -17. 
Textile machinery producers reported an inventory level of 
-20, and garment producers recorded the lowest level at -
26. This segment analysis highlights a varied landscape 
across the textile value chain, with fabrics and textile 
chemicals showing higher inventory levels, whereas 
garment production continues to reduce their inventories. 

Graph 3: Inventory level index by regions* in January 2025 

 

Graph 4: Inventory level index by segment* in January 2025,  

 
Calculation: High = 100, Average = 0, Low = -100 | (1) incl. Türkiye and 
Central Asia | (2) incl. Central America | (a) incl. woven and knits | (b) incl. 
auxiliary and dyes, (c) incl. dyed, finished and printed fabric | *Share of 
respondents | Source: 30th ITMF Global Textile Industry Survey (20-
28.01.2025) 

Graph 4: Evolution of apparel inventory levels in the USA [last data point = Sept 2024] * 

 
* Retail Estimates of End-of-Month Retail Inventories, Clothing and clothing accessories stores, US census | Wholesales: Adjusted estimates of 
Monthly Sales of Merchant Wholesalers, Except Manufacturers' Sales Branches and Offices, Apparel, Piece Goods, & Notions, US census | Source: US 
Census, illustration: ITMF 
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